TETA | Transatlantic Enterprise Transformations Advisory

Al - Data Intelligence - Governance - Automation - Enterprise Transformation
From Al Ambition to Trusted Enterprise Execution

WHO WE ARE

TETA is a U.S.-based strategic technology and transformation advisory firm helping organizations operationalize Artificial Intelligence, trusted

data, intelligent automation, and modern enterprise capabilities. We work with business and technology leaders to move beyond isolated pilots
and fragmented modernization efforts — designing the governance, data foundations, architectures, operating models, and execution strategies
required to deploy Al and transformation initiatives responsibly and at enterprise scale.

Our approach bridges executive strategy and technical execution, with particular strength in complex and regulated environments.

CORE CAPABILITIES

Al & Al-Native Transformation

Al & Data Governance

Data Intelligence, Lineage & Integration

» Enterprise Al strategy & roadmaps

» Generative & Agentic Al strategy

» Al-native application strategy

» Agentic Al orchestration & operations
» Al use-case discovery & prioritization
» Al adoption & operating models

» Al platform & architecture advisory

» Executive Al readiness workshops

Intelligent Automation & Orchestration

» Enterprise Al governance

» Responsible & trustworthy Al

» Al risk & control frameworks

» Model lifecycle governance

» Al regulatory & policy readiness

» Data governance operating models

» Metadata & policy management

» Governance program design & roadmaps

Enterprise Transformation Advisory

» Business process automation

» Intelligent workflow transformation

» Al-powered process redesign

» APl & enterprise integration strategy
» Hyperautomation

» Agentic workflow orchestration

» Human + Al operating models

» Operational efficiency transformation

INDUSTRIES

» Digital & enterprise transformation strategy
» Enterprise architecture advisory

» Technology modernization roadmaps

» Business capability alignment

» Operating model transformation

» Technology portfolio rationalization

» Executive workshops & strategic advisory

» Transformation program design

» Enterprise data strategy

» Data intelligence & cataloging

» Data lineage & impact analysis

» Metadata management

» Data quality & observability

» Enterprise data integration

» Data fabric & modern data architectures
» Data modernization & Al-readiness
assessments

Problems We Help Solve

» How do we move Al from experimentation into
production?

» How do we govern Al without slowing
innovation?

» Is our enterprise data trustworthy and ready
for AI?

» How should agents, automation, APIs,
applications, and people work together?

» How do we modernize legacy environments
without adding complexity?

» How do we turn technology investment into
measurable outcomes?

Technology &

Financial Services & Healthcare & Life
Insurance a q
Professional Services

Banking Sciences Public Sector

Energy & Utilities

Manufacturing

Our experience spans enterprise environments where governance, security, reliability, regulatory compliance, data integrity, and operational resilience are essential
to transformation.

TETA Capability Statement | Leneverl Inc | UEI KYKLH7AVCRNé | CAGE 95ZY7 | Page 1



WHY TETA

Strategy + Execution

We connect C-suite objectives with
the architecture, governance,
technology, and operating changes
required to deliver them.

FLAGSHIP ENGAGEMENTS

Al + Data + Governance

Al is not an isolated initiative. We
address the trusted data,
governance, integration,

automation, and operating
foundations required to scale it.

Vendor-Agnostic Advisory

Our objective is the right
capabilities and transformation path
for the client — not a
predetermined technology solution.

Senior-Led, Enterprise-Proven

Every engagement is led by a senior
practitioner with 20+ years across
enterprise Data, Al, automation,
and hybrid cloud programs in
regulated industries.

Flagship Engagement Typical Outcome

Al Readiness & Transformation Assessment

Trusted Al Governance Accelerator

Enterprise Data Intelligence Accelerator

Agentic Enterprise Blueprint

Automation & Intelligent Operations Assessment

Executive Al Strategy Workshop

Current-state assessment, prioritized use cases, target architecture, and execution roadmap

Governance framework, controls, roles, lifecycle model, and implementation roadmap

Data maturity, lineage, governance, and Al-readiness strategy

Agent opportunities, orchestration architecture, governance, and operating model

Process opportunities, automation roadmap, and measurable value case

Executive alignment, opportunity prioritization, and 90-day action plan

INTERNATIONAL & EXPORT SERVICES

U.S.-Based Expertise. Global Enterprise Impact. TETA is built from inception to serve U.S. and international organizations, with strategic market
development across North America, Europe, and Southeast Asia. International engagements include Al and data transformation advisory, Al governance
and regulatory readiness (EU Al Act, Singapore Model Al Governance Framework, emerging ASEAN frameworks), enterprise modernization, Al operating-
model development, executive workshops and education, and partner-led transformation programs. TETA is developing its international expansion in
collaboration with U.S. trade and export-development resources.

COMPANY INFORMATION

Legal Business Name: Leneverl Inc

Brand / DBA: TETA — Transatlantic Enterprise Transformations Advisory
Headquarters: 10789 Pictorial Park Dr, Tampa, FL 33647, USA

Business Structure: S-Corporation (Ohio corporation, est. 2006)
Geographic Coverage: United States & International

SAM.gov: Active — All Awards (through Apr 2027)

UEI: KYKLH7AVCRN6
CAGE: 957Y7

Richard Theodore - Founder & Principal Advisor

salesoperations@leneverl.com -

Socio-Economic Designations: Women-Owned Small Business - Minority-
Owned (Black American) - DOT-Certified DBE - Small Business

Primary NAICS: 541512 Computer Systems Design Services

Additional NAICS: 541611 - 541690 - 541511 - 518210 - 541715

PSC Codes: DAO1 - DA10 - DBO1 - DCO1 - R406 - R408 - R425 - R499 - R707
Disaster Response Registry: Yes — all U.S. states

Accepts: EFT/ACH - Credit card

LaCesia M. Theodore - CEO & President

+1 (314) 724-3024 - linkedin.com/in/richardtheodore - Tampa, Florida, USA

TETA helps enterprises turn Al ambition into trusted, governed, and operational transformation.
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